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EXECUTIVE SUMMARY 

The Department of Clinical Haematology, Haemato-Oncology & Bone Marrow / Stem Cell 

Transplantation at Christian Medical College & Hospital (CMC), Ludhiana, stands as one of North 

India’s centers for the treatment of blood disorders and blood cancers. With over 18 years of 

uninterrupted excellence in bone marrow (stem cell) transplantation and the comprehensive 

management of both benign and malignant haematological diseases, the department is now at a pivotal 

juncture of growth. 

New consultants are joining the team, research output is expanding, and patient volumes continue to 

rise. To sustain and accelerate this momentum, the department urgently requires a dedicated Research 

and Office Space to be constructed above Ward 27. This new first-floor facility Advanced 

Haematology Research & Coordination Centre will house clinical offices, research workstations, a 

flexible meeting space, a pantry, archival storage, and dedicated consultation rooms — all within a 

thoughtfully planned 2,200+ sq. ft. layout. 

We invite individuals, corporates, trusts, and philanthropic organizations to partner with us in this 

transformative project. The total estimated cost is ₹80,00,000 (Rupees Eighty Lakhs Only). Your 

contribution will directly strengthen advanced cancer and transplant care for the city of Ludhiana and 

the wider Punjab region, enabling CMC to serve thousands more patients with the highest standards 

of compassion and clinical excellence. 

 

 

 



  SECTION 1: Our contributions 

18+ Years of Bone Marrow & Stem Cell Transplantation 

CMC Ludhiana has been at the forefront of bone marrow (stem cell) transplantation for over 18 years, building 

one of the most experienced and comprehensive haematology programmes in North India. The department treats 

the full spectrum of haematological conditions — from benign disorders such as aplastic anaemia, thalassaemia, 

and sickle cell disease to malignant diseases including leukaemias, lymphomas, and myeloma. 

 

The programme has performed hundreds of allogeneic and autologous transplants, offering hope to patients 

from Punjab, Himachal Pradesh, Jammu & Kashmir, Haryana, and beyond who previously had to travel to 

distant metros for this life-saving treatment. 

 

A Growing, Dynamic Team 

The department is undergoing an exciting phase of growth. New consultants are joining the team, bringing fresh 

expertise and this expansion in human capital demands a corresponding expansion in physical infrastructure — 

dedicated office space, research workstations, and coordination areas that allow the team to function at peak 

efficiency. 

 

 

Why This Space is Needed Now 

Current Challenges 

• Cramped, inadequate clinical 

workspaces 

• No dedicated research or documentation 

area 

• Lack of private counseling rooms 

• Insufficient space for new consultants 

joining the team 

• Increasing Clinical Trials and Research 

projects 

• Limited meeting and academic 

discussion space 

What This Project Delivers 

• Dedicated offices for consultants & 

coordinators 

• Research workstations with full-height 

storage 

• Private meeting & counselling space 

• Flexible space for CME & academic 

sessions 

• Archival room, pantry & 8’ projection 

screen facility 

 



  SECTION 2: THE PROPOSED FACILITY 

First Floor Layout — Ward 27  

The architectural plan for the proposed first floor above Ward 27, revised in April 2026, has been carefully 

designed to maximise utility within the available footprint. The layout accommodates all critical departmental 

functions within interconnected zones, with direct access via a dedicated passage and staircase. 

 

Space Key Features / Dimensions Primary Function 

Office 1, 2 & 3 Approx. 13’1⁄₂” × 15’6⁄₄” (each); individual 

workstations & full-height storage 
Consultants, Fellows & 

Transplant Coordinators 

Meeting / Medicine Space Open flexible bay with 8’ projection screen & 

refrigerator; connects to passage 
CME sessions, case 

discussions, protocol meetings 

Flexible Space Approx. 21’10” span; adaptable configuration Academic events, visitor 

accommodation, expansion 

Research Workstations Modular 3’10” bays with 2’ + 6’ + 2’ desk 

arrangement 
Data management, clinical 

audits, manuscript writing 

Archival Space Enclosed, dedicated storage room Patient records, research files, 

regulatory documents 

Counseling / Passage Area 7’5” wide passage along all offices Patient & family counselling, 

care coordination 

Pantry 5’9⁄₂” unit with refrigerator provision Staff convenience; reduces 

departmental interruptions 

Toilet 4’4¾” × 5’3⁄₂” Attached convenience for staff 

on floor 

 

Impact on Ludhiana and the Punjab Region 

CMC Ludhiana has served the city and surrounding districts for decades. This new facility will allow the 

department to substantially enhance its contribution to Ludhiana’s healthcare landscape. With more consultants, 

structured research, better coordination, and modern workspace: 

• More patients from Ludhiana and across Punjab will access world-class haematology and transplant 

care closer to home 

• Clinical research conducted here will generate evidence applicable to Indian patient populations 

• Academic training will produce the next generation of haematologists who will serve the city and the 

state 

• The department will be better positioned to attract national and international collaborations 

• Community outreach, awareness campaigns, and counselling services will reach more families in need 

 



  SECTION 3: FUNDING & HOW TO CONTRIBUTE 

Project Budget at a Glance 

The total estimated cost of the project is ₹80,00,000 (Rupees Eighty Lakhs Only). The budget is allocated across 

the following categories: 

 

Budget Head Est. Cost (₹) % of Total 

Civil construction & structural work 28,80,000 36% 

Interior development & renovation 19,20,000 24% 

Electrical, networking & AV infrastructure 11,20,000 14% 

Furniture, workstations & storage units 12,80,000 16% 

Research & documentation work areas 4,80,000 6% 

Miscellaneous & contingency 3,20,000 4% 

TOTAL ESTIMATED PROJECT COST 80,00,000 100% 

Donation Details 

Kindly draw the cheque in favour of: Christian Medical College Ludhiana Society 

 

Beneficiary Name Christian Medical College Ludhiana Society 

Bank HDFC Bank 

Branch Address Plot B19 65 SE, The Mall LGF 1, 1st Mall, Ludhiana – 141001, Punjab 

Account Number 99907999999990 

IFSC / RTGS Code HDFC0000034 

Swift Code HDFCINBB 

  

Your support will help CMC Ludhiana continue its 18-year legacy of providing life-saving hematology and 

bone marrow transplant care to the people of Ludhiana and Punjab. This facility will enable the department to 

treat more patients, train more specialists, conduct impactful research, and contribute immeasurably to the 

health of our city. We are deeply grateful for your generosity. 

 

 

 

 

 

 

 

 

 

 

Dr M Joseph John, MD, DM, MBA (HHSM) 

Associate Director 

Professor & Head 

Department of Clinical Haematology,  

Haemato-Oncology 

& Bone Marrow (Stem Cell) Transplantation 

Christian Medical College 

Ludhiana-141 008, Punjab, India.  

(M): 08054959525 

Email: mjosephjohn@cmcludhiana.in  
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